
Board of Education Goals 

2022-2023 

Goal 1 - Educational 

● Establish district-wide expectations and opportunities that lead to optimal student growth and 
learning in the areas of academics, technology, and social/emotional development. 

● Measurement - review curricular and AIS programs and initiatives to ensure all student needs are 
being met.   

● Expected results - Our district will offer students all resources necessary to ensure they are successful 
and fulfilled citizens while being happy, confident, and engaged learners. 

● * Develop a 3-5 year formal plan. 

Goal 2 - Fiscal/Building 

● Provide a sound budget that considers our educational, building, and ecological goals, while being 
fiscally responsible for both planned and unforeseen events. 

● Measurement - Oversee the budget development process annually.   

● Expected Result - Pass a fiscally responsible budget.  Building/ecological improvements - septic 
system, safety upgrades, auditorium upgrades. 

● * Develop a 3-year financial and projects plan. 

Goal 3 - Communication/Community Outreach 

● Expand our relationships with the community and varied stakeholder groups.  Ensure the entire 
community is aware of the many events that take place at the Shelter Island School. 

● Measurement - enhance posts on social media.  Articles in SI Reporter, SI Gazette, and Newsday.  
Greater awareness of how amazing our school is. 

● Expected Result - Increase community awareness of our school.  Increase community involvement in 
our school.  Increase community service for our students outside of school. 

● * Develop a 3-5 year formal plan. 

Goal 4 - Leadership/Culture 

● Establish a climate of mutual trust within and among the Board of Education, administration, faculty, 
staff, students, parents, and the community at large.  Support district-wide culture of personal 
leadership and ownership. 

● Measurement - Maintain honest and open dialogue.  Provide PD for all stakeholders involved. Lead 
by example. The culture should be set by the BOE > Superintendent > Administration > Staff > 
Parents > Students. 

● Expected Result - Increased trust among all stakeholders.  Positive, safe, and inclusive learning 
environment where everyone acts with respect and collaboration while seeking equity and excellence. 

● * Develop a 3-5 year formal plan. 


